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MEETING NOTICE
RAMSEY/WASHINGTON RECYCLING & ENERGY BOARD

Thursday, February 26, 2026
10 a.m. —noon

Location: Ramsey/Washington Recycling & Energy Center | 100 Red Rock Road | Newport, MN | 55055 |

Public:

Tours Building, Mississippi Conference Room | Map
Members of the public are encouraged to participate remotely or may attend at the Newport address.
Microsoft Teams | Phone Conference ID: 599 763 920# | Call in (audio only) 1-323-792-6297

AGENDA:

VI.

VII.
VIil.

X.

Call to Order, Introductions

Approval of Agenda Action Page 1
Approval of Minutes — January 29, 2026 Action Page 2
Consent Agenda Action Page 8

a. Truck Scale Replacement Contract
b. HR Agreement with Ramsey County
C. Strategic Partnerships Manager Salary Schedule

Governance — No Items.

Management and Administration
a. Food Scraps Pickup Program Timeline Information Page 37
b. Recognition of Dave Benke Action Page 38

Policy — No items.

Updates and Reports Information Page 40
a. Commissioner Updates

b. Executive Director Update

C. Strategic Partnerships Update

d. Programs Update

e. Facility Update

f.  Procurement Report Page 43
Other

a. Invitation for Comments from Ex Officio R&E Board Members: Information

MPCA and City of Newport

Adjourn

NEXT MEETING:
R&E Board | Thursday, April 30, 2026 | 10 a.m. — noon | Ramsey/Washington Recycling & Energy Center, Newport


https://maps.app.goo.gl/LKxmka7Yeu2vqUNU7
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTQ1NDFiMTQtNTFiNi00NTQ1LTg5ODctODFiODg3Mzk2ZTYy%40thread.v2/0?context=%7b%22Tid%22%3a%225d850006-8872-4637-830c-ab1fff1d93b2%22%2c%22Oid%22%3a%2218363001-166e-4e28-b4a2-7ac4858a7fb7%22%7d
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THURSDAY, JANUARY 29, 2026
RAMSEY/WASHINGTON RECYCLING & ENERGY BOARD MEETING MINUTES

A meeting of the Ramsey/Washington Recycling & Energy Board (R&E Board) was held at 10 a.m. at the
Ramsey/Washington Recycling & Energy Center (R&E Center), 100 Red Rock Road, Newport, Minnesota.
Members of the public attended remotely or in person at the Newport address.

MEMBERS PRESENT

Commissioners Karla Bigham and Fran Miron — Washington County

Commissioners Kelly Miller, Rafael Ortega (joined at 10:16 a.m.) and Mai Chong Xiong (alternate; joined
at 10:07 a.m.) — Ramsey County

MEMBERS NOT PRESENT
Commissioner Mary Jo McGuire — Ramsey County (remote spectator)

EX-OFFICIO MEMBERS PRESENT
Dave Benke — Minnesota Pollution Control Agency (MPCA)
Tom Ingemann — City of Newport (remote)

ATTENDING AT THE R&E CENTER, NEWPORT

Leigh Behrens, Dave Brummel, Amy Caron, Rae Eden Frank, Annalee Garletz, Kelli Hall, Sam Hanson, Sam
Holl, Kevin Johnson, Nate Klett, Cassie Lefeber, Trista Martinson, Andrea McKennan, Deb Orth, Matt
Phillips, Jim Redmond, John Ristad, Tara Roffler, Daniel Schmidt

ATTENDING REMOTELY

Amber Backhaus, Alisha Black, Gary Bruns, Alison Cameron, Mikaela Campbell, Reyna Chavez, Tammy
Christopherson, Hannah Coyle, Max Dalton, Dan Donkers, Amanda Erickson, Tutu Fatukasi, Sam
Ferguson, Jamie Giesen, Lianna Goldstein-Rancich, Cindy Hanson, Abigail Hindson, Caroline Hofmeister,
Filsan Ibrahim, Susan Jamison, Fatima Janati, lan Johnson, Noah Johnson, Hannah Keller, Julie Ketchum,
Jon Klapperich, Nick Kluge, Nicolette Linscott, Kara Lundin, Mary Jo McGuire, Kathleen Murphy, Rob
Murray, Amina Muumin, Juna Neisinger, Michelle Palm, Jessica Paquin, Gabby Rosenthal, Kaija
Schlangen, Ashley Stoner, Ryan Tritz, Gina Williams, Jolee Wood, Sherilyn Young

CALL TO ORDER
Vice Chair Miron called the meeting to order at 10:03 a.m. Introductions were made.

AGENDA OF JANUARY 29, 2026 PRESENTED FOR APPROVAL
Motion by Miller, seconded by Bigham, to approve the agenda. Motion passed.
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Motion by Bigham, seconded by Miller, to ratify the appointments to the Facility & Finance Committee.
Motion passed.

Ayes: Bigham, Miller and Miron.
Nayes: None.

Partnership Board Alternates
Presented by: Commissioner Miron, R&E Board Vice Chair

The Partnership on Waste and Energy (Partnership) Board includes the chair and vice chair of the R&E
Board. Commissioners McGuire and Miron will continue to serve in this capacity for the second year of
the 2025-2026 term.

In 2025, Commissioners Miller and Bigham were appointed as R&E alternate representatives to the
Partnership Board for the 2025-2026 term. They will continue to serve as alternate representatives for
the second year of the 2025-2026 term.

This item is for information only. No vote was necessary.

Board Workshop: Alternative Governance
Presented by: Trista Martinson, R&E Executive Director, and Leigh Behrens, R&E Planning & Project
Manager

Solid waste governance options were reviewed to determine if R&E and county staff should work
together to evaluate potential governance structures for joint solid waste management.

The decision tree introduced at the November 18, 2025 R&E Board meeting was again presented to the
R&E Board. After the workshop, the R&E Board will review decision point number three: approving a
platform that includes working with other entities on legislation that modifies the language for solid
waste management districts in Minnesota. Decision point number four will be a governance decision.

R&E’s evolution and alignment were reviewed, noting the partnership has withstood the test of time
and accomplished many things. Since its inception, the R&E Center has only sent 12% of waste
generated to a landfill and has recycled nearly 50% of all waste generated. Successes are based on
strategic principles. The R&E Board will identify a governance model that best fits the goals of the
counties and R&E. An analysis will be done to lay the groundwork for an assessment.

Governance analyses were completed in 2014 and 2025. In 2014, four systems were considered, with
the final determination being that a joint powers agreement was the most viable option, due to current
legislative conditions. The 2025 preliminary analysis reviewed 12 solid waste energy systems. Key
findings indicate all government systems are different but share common threads; individual state laws
require specific types of structures; governing boards with elected officials are necessary to complete
the work; and there needs to be a way to expand or extract entities.

The four scenarios under review include: keeping the existing joint powers agreement, creating a
strengthened joint powers agreement, establishing a waste district according to current legislation and
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setting up a waste district based on proposed legislation. Various factors were assessed for each of
these scenarios.

After discussion, the R&E Board approved moving forward with further research related to alternative
governance and holding workshops for the Ramsey and Washington county boards, with a pre-
workshop memo to the county boards and a high-level review with pros and cons.

Motion by Bigham, seconded by Xiong, to proceed with the presentation of this workshop to both
county boards. Motion passed.

Ayes: Bigham, Miller, Miron, Ortega and Xiong.
Nayes: None.

POLICY

2026 Legislative Platform
Presented by: Melissa Finnegan, R&E Strategic Partnership Manager

The 2026 proposed legislative platform is included in the meeting materials. Priority items include
infrastructure investment, regional governance and public health and safety. The priorities are in line
with the platform approved by the Partnership Board.

The third priority relates to infectious waste, for which draft legislation has not yet been drafted.

A motion was made by Miller, seconded by Bigham, to approve Resolution R&EB-2026-02
2026 Legislative Platform. Agenda. Motion passed.

Ayes: Bigham, Miller, Miron, Ortega and Xiong.
Nayes: None.

MANAGEMENT AND ADMINISTRATION
UPDATES AND REPORTS

Commissioner Update
Presented by: Fran Miron, R&E Board Vice Chair

The Partnership Board met on December 18, 2025 and January 8, 2026. Hennepin County Commissioner
Debbie Goettel will serve as chair in 2026, and Commissioner McGuire will serve as vice chair. The board
approved a 2026 legislative platform. Caleb Johnson was recognized for his work for the board. After
putting out a request for proposal, the Partnership Board has contracted with Poul Haas for lobbying
services.

Commissioner Bigham reported on the December 2025 sustainable materials and solid waste immersive
learning trip. The group visited facilities in several municipalities in the Westphalia area of Germany. It
was noted that Germany does not landfill any waste. This topic warrants a state-wide discussion and will
be brought to the attention of the Minnesota Association of Counties and other organizations.
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Corporate behavior regarding disposal of returned items was also noted. The two interns from Germany,
who will be joining R&E for five months beginning March 31, 2026, visited some of the facilities with the
group.

Executive Director Update
Presented by: Trista Martinson, R&E Executive Director

A feasibility study for the Gerdau site is underway, with DHG engaged as a partner due to their extensive
experience in similar projects. The study will involve a comprehensive assessment of current assets and
the requirements needed to move forward. The next phase involves bringing together stakeholders.
The ideal level of board involvement was discussed. Board members who wish to participate should
contact Executive Director Martinson. A City of Newport representative will also be invited to
participate. Regular updates will be provided to the R&E Board.

There has been a decrease in issues related to infectious waste. Discussions were held with
HealthPartners and hospital officials toured the R&E Center. An interest in working with R&E on organics
recycling was noted.

Strategic Partnership Update
Presented by: Melissa Finnegan, R&E Strategic Partnerships Manager

Finnegan gave an update on the progress of the grants. S5 million in earmarked federal funding has
been approved for tipping fee reimbursement funding for the anaerobic digestor.

R&E did not receive funding for recycling projects or flail mill repair rebuild. A $72,000 grant has been
secured for installation of a solar array. The contract was signed on January 28, 2026. A $51,774 contract
has been secured for statewide organics recycling for multifamily buildings.

The Public Utilities Commission’s docket related to wood waste being considered carbon free
determined that it can be considered carbon if specific lifecycle analysis requirements are met. The
refuse-derived fuel we create at R&E and send to Xcel Energy could be considered carbon free. Talking
points will be provided to the R&E Board.

The 2026 legislative session begins on February 17, 2026 and will last 13 weeks. It is a non-budget year.
Noted priorities for 2026 are fraud, firearms and federal issues. All the Minnesota legislative seats are up
for election in 2026. Poul Haas has a list of legislators who are retiring or not running for re-election,
which can be provided to R&E Board members.

Programs Update
Presented by: Sam Hanson, R&E Programs Director

The video commemorating the 10-year R&E anniversary was shown, and this milestone will be
recognized throughout 2026. A unique logo has also been introduced to mark the occasion. Program
updates will be provided at the February 26, 2026 R&E Board meeting.
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Facility Update
Presented by: Sam Holl, R&E Facility Director

Holl reported on facility volumes for 2025. Incoming material solid waste came in at 431,378 tons, down
2.5% from 2024. Diversion to landfill increased 47% in 2025 due to unscheduled maintenance and
extended scheduled maintenance. The increase of 261.6% in food scrap bag recycling was highlighted.
Holl also reported on the work being done by the Minnesota Resource Recovery Association (MRRA),
which he now chairs. He highlighted the organization’s study regarding waste-to-energy and effectively
eliminating PFAS. The study is being promoted by MRRA in partnership with Goff Engineering. The
executive summary of the study will be shared with county commissioners.

Procurement Report
Presented by: Jim Redmond, R&E Contract Manager

The presented report covered both December 2025 and January 2026. There were 39 contracts issued:
21 related to the facility and 18 related to programs. Grants totaling $450,000 were issued during that
time. The grants were used to provide materials and infrastructure to support waste reduction and
recycling efforts.

OTHER BUSINESS

Invitation for Comments from Ex Officio Members

MPCA Director Dave Benke noted the critical materials recovery report will be shared with R&E
Executive Director Martinson. With Benke’s upcoming retirement, the ex officio position he currently
holds on the R&E Board will be assumed by the incoming director.

Next Meeting:

The next meeting of the R&E Board will be held on Thursday, February 26, 2026 at 10 a.m. at the R&E
Center in Newport.

ADJOURNMENT

Vice Chair Miron adjourned the business meeting at 12:09 p.m.

ATTEST:

Commissioner Fran Miron, Vice Chair
February 26, 2026

February 26, 2026
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R&E BOARD MEETING DATE: February 26, 2026 AGENDA ITEM: IV.
SUBJECT: Consent Agenda
TYPE OF ITEM: ] | INFORMATION ] | POLICY DISCUSSION O | ACTION CONSENT

SUBMITTED BY: Trista Martinson, R&E Executive Director

R&E BOARD ACTION REQUESTED:

Approval of Consent Agenda.

EXECUTIVE SUMMARY:

Consent agenda items:

e Replacement of two deep pit truck scales at the Ramsey/Washington Recycling & Energy (R&E)

Center

e HR agreement for non-represented medical, dental, vision and life insurance benefits access
through Ramsey County
e Adjustment to strategic partnership manager salary schedule

e}

Human Resources has conducted a review of the strategic partnerships manager salary
schedule and has found it to be low in comparison to similar jobs in the local labor market.
This position plays an integral role in R&E’s future, and it is important that the job be priced
fairly to remain competitive in the labor market. Given the breadth of work expected of
this position and its current position relative to the local labor market, R&E’s executive
director and human resources staff are recommending an adjustment to the strategic
partnership manager salary schedule.

ALIGNMENT WITH STRATEGIC PLAN:

e Strategic Goal 3a: Prioritized waste reduction and diversion
e Strategic Goal 4b: Streamlined internal processes through human resource and technology
capacity-building

ATTACHMENTS:
1. Draft Resolution (R&EB-2026-03)

PwnN

Draft Truck Scale Replacement Contract
HR Agreement with Ramsey County
Strategic Partnerships Manager Salary Schedule




SUBJECT: Consent Agenda

FINANCIAL IMPLICATIONS:

e Truck scale replacement will cost approximately $300,000 and the funds are included in the
approved Equipment Maintenance & Repair budget.

e The HR agreement with Ramsey County will cost $10,000 per year.

e A pay band adjustment is budget neutral. Any resulting employee shift in pay can be
accommodated in the existing 2026-2027 budgets.

AUTHORIZED SIGNATURES DATE

R&E EXECUTIVE DIRECTOR e P T 2/18/26

WASHINGTON COUNTY ATTORNEY 2/18/26
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RESOLUTION R&EB-2026-03
Consent Agenda

WHEREAS, The Ramsey/Washington Recycling & Energy Board (R&E Board) is governed by the
Amended and Restated Joint Powers Agreement by and between Ramsey County and Washington
County dated November 12, 2024 (Joint Powers Agreement); and

WHEREAS, The R&E Board adopted Procurement Guidelines on January 23, 2025 (Resolution
R&EB—-2025-01), which specify the procurement methods for contracts and purchases; and

WHEREAS, The R&E Board approved the 2026-2027 Joint Activities, Facility and Equipment
Maintenance & Replacement (EM&R) budgets on July 24, 2025, in accordance with Section V.B.8 of the
Joint Powers Agreement; and

WHEREAS, R&E has deep pit truck scales that weigh approximately 440,000 tons of incoming
and outgoing waste at the R&E Center per year; and

WHEREAS, Two of R&E’s deep pit scales have reached the end of their useful life and are critical
to facility operations and replacement has been budgeted for in the approved EM&R budget; and

WHEREAS, Coordinating replacement with other operations maintenance in March 2026 will
reduce disruptions and minimize impacts on processing and waste delivery; and

WHEREAS, R&E staff have reviewed options and have determined that Fairbanks Scales, Inc.
provides the best product and price of available options and recommends approval of the agreement to
purchase and replace the two truck scales; and

WHEREAS, R&E entered into a Purchase of Service Agreement with Ramsey County in 2016 for
non-represented medical, dental, vision and life insurance benefits; and

WHEREAS, The current agreement has expired and R&E staff recommend entering into an
agreement to continue to obtain these benefits through Ramsey County, and Ramsey County has agreed
to continue to provide these benefits to R&E; and

WHEREAS, The strategic partnerships manager is integral to R&E’s future and has a salary
schedule that is low in comparison to similar jobs in the local labor market; and

WHEREAS, The salary schedule for the strategic partnerships manager should be adjusted to
remain competitive in the labor market. NOW, THEREFORE, BE IT

RESOLVED, The R&E Board hereby approves entering into the following agreements and
amendments thereto, and delegates authority to the executive director to execute the agreements and
potential amendments, upon approval as to form by R&E’s attorney and provided that funding is
available in the approved budgets:

1. Anagreement between R&E and Fairbanks Scales, Inc., for a term of March 1, 2026 through
April 30, 2026, or project completion, for a maximum not to exceed of $300,000.

2. An agreement between R&E and Ramsey County for a term of January 1, 2026 through
December 31, 2027, with the option for renewals; and

10



Draft Resolution: Consent Agenda

BE IT FURTHER RESOLVED, The R&E Board approves and adopts revisions to the previously
approved salary schedule for the strategic partnerships manager position.

1"

Fran Miron, Board Vice Chair
February 26, 2026

Attest
February 26, 2026













































1600 SERIES

REMOTE DISPLAYS

Weighing Solutions for the World Since 1830

Fairbanks.com

Fairbanks Scales’ 1600 Series remote displays are made
to perform in harsh, real-world weighing environments.
From wet, dirty, dusty, hot or cold outdoor trucking
conditions, to indoor washdown applications, you can
expect reliable performance from the 1600 Series.

These displays also feature a unique learning ability

that makes them compatible with every known scale
instrument that has continuous output.

1605 FEATURES:

+ 5.0" display characters.
+ NEMA 3 rated enclosure for outdoor use.

1601 FEATURES:

+ 1.5” display characters.

SPECIFICATIONS

Model Number

1605

1601

Display type Six digit, high-intensity, red LED | Six digit, high-intensity, red LED
Digit height 5.0” 1.5

Viewing distance Up to 300 feet Up to 75 feet

LED life expectancy | More than 11 years More than 11 years

Time/date functions | Standard Standard

Power

117 VAC + 15%, 50/60 Hz, 100mA

117 VAC + 15%, 50/60 Hz, 100mA

Storage temp. 0°Fto150°F (-18° C to 66° C) 0°Fto150°F (-18° C to 66° C)
Standard interfaces | RS232C, RS485 and 20mA RS232C, RS485 and 20mA
Enclosure NEMA 3 rated, black, powder coat | NEMA 4X rated, stainless steel
Mounting options Pole or wall mount Desk or wall mount
Humidity 0% to 95% non-condensing 0% to 95% non-condensing
Shipping Weight 35 Ibs 35 Ibs
Options/Accessories | Temperature module, Temperature module,

Wireless RS232 interface, Wireless RS232 interface

Pole and pole mounting bracket

1605 Dimensions

7.00"
—Hi

* NEMA 4X rated enclosure . . N,

for washdown. : 1300 |3 § o Fuu. S :égR 10.85"

5 4 svnll.\#:tsmjmsxsm'm]; * xmn»sﬁgmlmgxsmu.\# = ®NT]

SHARED FEATURES: sy 6 8 o=
* Bright red, high-intensity LED. 27.90”
+ Auto-intensity sensor that automatically

adjusts display brightness for existing ) i}

lighting conditions. 1601 Dimensions
+ Gross and Net legends (GR-NT). | 13.16" — 617" —
* Lb and Kg legends. o 7T o !
+ Standard interfaces include RS232, 6.77°ET ——— o

RS485 and 20mA (active or passive). \ . ’8@8885’ 5

. 9.69” [ =

Wireless RS232 accgssgry sold separately. — 5
* Programmable learning interface. @@
+ Time and date capability (standard). = =
« Optional temperature module. 16.08

Your Fairbanks Scales Authorized Representative is:
Call toll-free for the representative nearest you:
AN
(800) 451-4107 B RS
Call between 8:00 a.m. — 5:00 p.m. Central Time ‘%';A}V'KS
Corporate Headquarters: 6800 W. 64th Street, Overland Park, Kansas 66202 W 2E >
(816) 471-0231 Internet Address: http://www.Fairbanks.com
26
Models and specifications subject to change without notice. © Fairbanks Scales Inc. 0523 100433










SUBJECT: Consent Agenda

FAIRBANKS

TRIDENT \ TRUCK SCALE WITH
TENSILECORE ENGINEERED GONCRETE

e 1-Day install * No-risk e Longer-lasting

the best solution for customer

applications. Unfortunately, many
customers are never presented with a
concrete deck option. Field pour scales
are problematic to some scale companies
because they lose direct control over the
quality of the concrete work. Furthermore,
low-cost fabrication of the steel deck and
the benefit of quick start-up times make
the sales process a fast, low risk process
to the seller — even when a concrete
deck is a better solution for the buyer.
As a result, some scale companies will
use steel deck platforms as the “solution”
for all applications. What happens is the
customer purchases the scale they were
sold instead of the scale they need.

I n most cases, a concrete deck is

SEEING IS BELIEVING

Think about this. When is the last

time you saw a bridge deck or highway
constructed with steel? Ever wonder why?
Simply put, properly installed concrete has
greater durability, lasts longer and is safer.

WHY OTHERS AVOID USING CONCRETE
The real key is proper construction. If the
construction of the deck is notcorrect, the
product will simply not hold up!

Is the concrete a proper mix?

Is it properly poured and vibrated in
place? Is the deck finished with a proper
crown to prevent water from “pooling?”

All good questions. But, it is impossible
for the scale manufacturer to control the
quality of a concrete deck...isn't it?
Absolutely not, there is a better solution.

TensileCore Engineered Concrete (right) boasts
many advantages over field-poured competitors.

TENSILECORE CONCRETE ADVANTAGES
e 1-Day installation

e Controlled mix, finish and cure

e [ ow permeability

e Moisture failure resistant

e Guaranteed compressive strength

e High flexural strength

FAIRBANKS' TRIDENT IS THE LEADER

IN QUALITY WEIGHBRIDGE CONCRETE
As it turns out, Fairbanks has a really
simple solution for controlling the quality
of a concrete deck...pour the deck at the
factory! A factory poured concrete deck is
manufactured under tight controls from the
initial concrete mix, to the pouring process,
right through the final curing.

This process yields the strongest, longest
lasting and most consistent concrete
platform available today. We call this
product TensileCore Engineered Concrete.
Each Trident scale platform consists of
a concrete mix which includes microsilica
fume to fill the tiny porous areas that allow
water to penetrate typical concrete
platforms. Each Trident deck also has
thousands of TensileCore fibers added to
the concrete mix. These TensileCore steel
fibers provide additional tinsel strength
unobtainable in field pour mixes. We
complete the process by using a
controlled steam cure. The result is an
ultimate 8,000 psi compressive strength
deck that is traceable to ASTM testing.

TRIDENT: THE OBVIOUS CHOICE
Fairbanks’ Trident is the perfect

truck scale for applications requiring
1-day installation, no-risk concrete and
longer-lasting, dependable weighing.

29

The controlled mix, placement,
finish and cure of Fairbanks’ precast
TensileCore Engineered Concrete
guarantees a truck scale superior to
any poured in the field.

Fairbanks
TensileCore
concrete
boasts the
highest
strength and
durability in
the scale
industry.
(Left) Test
cylinders from
each pour
must meet

| stringent
ASTM
engineering
standards.

urchasing a Fairbanks Trident

Truck Scale is really purchasing
peace of mind. Our factory controlled
environment and process guarantees
consistency, Trident after Trident. That
is something that is impossible
to achieve in the field, and we back it
up. Our consistency is tested with
traceable results of the quality of the
pour. Add to this incredible scale
platform the benefits of Fairbanks
Intalogix® Technology and you have
a truck scale that simply cannot
be beaten.

VISIT OUR WORLD: FAIRBANKS.COM

02/11 100288
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Purchase of Services Agreement
Between Ramsey County and
Ramsey/Washington Recycling and Energy
for Employee Benefits Services

This is a Purchase of Services Agreement ("Agreement") between Ramsey County, a political
subdivision of the State of Minnesota, on behalf of its Human Resources Department, 121 7% Place
East, Saint Paul, Minnesota 55101, ("County"), and Ramsey/Washington Recycling and Energy, 100
Red Rock Road, Newport, MN 55055 ("R&E"), a Joint Powers Board created pursuant to Minn. Stat.
§ 471.59.

1. Term

The term of this Agreement shall be from January 1, 2026 through December 31, 2027. The
Agreement may be renewed if agreed to in writing by both parties. Either party may cancel
without cause upon giving at least 6 months written notice thereof to the other party.
Further notice may be needed, connect to vendor contract term. By mutual written
agreement, the parties may alter, modify or waive provisions of this Agreement.

2. Scope of Services
The County agrees that it will provide the following services:

2.1. Emplovee Benefits
County will provide R&E employees access to the same Employee Benefits offered to active
County employees including Wellness programming and Employee Assistance unless a vendor
contracted by the County will not allow R&E participation. The County shall make reasonable
efforts to negotiate and maintain vendor arrangements that permit the participation of R&E
employees in such benefit programs. Notwithstanding the provisions of Sections 1.0 and 11,
R&E may immediately terminate this Agreement if, in its sole discretion, it determines that a
vendor’s refusal to allow R&E participation in a plan or program materially negates the
purpose of this Agreement.

3. Administrative Fees. Compensation. Resources
3.1. Annual Fee.
R&E shall pay an annual fee of $10,000 to the County for maintaining and procuring benefit
contracts every 3-5 years including benefit consultant fees, maintaining an HRIS system for
Benefits administration, implementing enrollment feeds with contracted vendors,
administration of wellness programs and vendor relationships, resolution of issues, printing
enrollment materials, conducting open enrollment sessions, and for the risk of including
R&E claims in the County’s underwriting pool.

If the County transitions to being self-insured for any employee benefit plan, there may be
an additional requirement that R&E purchase a separate stop loss policy for any R&E claims
that exceed the County’s self-insured retention level. The County will communicate with
R&E at least one year in advance of any anticipated consideration of a transition to self-
insured health and wellness benefits.

30
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General Contract/Agreement Terms and Conditions

4.1. Payment for Services.

4.2.

4.3.

4.4,

4.5.

R&E shall make payment within thirty-five (35) calendar days after the date of receipt of an
invoice for the Annual Fee from the County.

Independent Contractor

The County is and shall remain an independent contractor throughout the term of this
Agreement and nothing herein is intended to create, or shall be construed as creating, the
relationship of partners between the parties or as constituting the County as an employee
of R&E.

Data Practices

All data collected, created, received, maintained or disseminated for any purpose in the
course of the County's performance under this Agreement is subject to the provisions of
the Minnesota Government Data Practices Act, Minn. Stat. Ch. 13, any other applicable
state statutes, any state rules adopted to implement the Act and statutes, as well as
federal statutes and regulations on data privacy.

Indemnification

R&E shall indemnify, hold harmless and defend the County, its officials, agents, and
employees against any and all liability, losses, costs, damages, expenses, claims or
actions, including reasonable attorney's fees, which the County, its officials, agents,
or employees may hereafter sustain, incur or be required to pay, arising out of or by
reason of any act or omission of R&E and their officials, agents or employees, in the
execution, performance, or failure to adequately perform the obligations of R&E
pursuant to this Agreement.

Indemnification

R&E shallindemnify, hold harmless and defend the County, its officials, agents, and
employees against any and all liability, losses, costs, damages, expenses, claims or
actions, including reasonable attorney's fees, which the County, its officials, agents,
or employees may hereafter sustain, incur or be required to pay, arising out of or by
reason of any act or omission of R&E and their officials, agents or employees, in the
execution, performance, or failure to adequately perform the obligations of R&E
pursuant to this Agreement.
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4.6.

4.7.

The County shall indemnify, hold harmless and defend R&E , its officials, agents, and
employees against any and all liability, losses, costs, damages, expenses, claims or
actions, including reasonable attorney's fees, which R&E, its officials, agents, or
employees may hereafter sustain, incur or be required to pay, arising out of or by
reason of any act or omission of County and their officials, agents or employees, in the
execution, performance, or failure to adequately perform the obligations of the County
pursuant to this Agreement.

Records Retention

Until the expiration of six years after the furnishing of services pursuant to this
Agreement, R&E and the County shall retain a copy of the Agreement, and the books,
documents, records, and accounting procedures and practices relating to this
Agreement.

Notices

All notices under this Agreement, and any amendments to this Agreement, shall be in
writing and shall be deemed given when delivered by certified mail, return receipt
requested, postage prepaid, when delivered via personal service or when received if
sent by overnight courier. All notices shall be directed to the parties at the respective
addresses set forth below. If the name and/or address of the representatives changes,
notice of such change shall be given to the other party in accordance with the
provisions of this section.

County:

Patience Ferguson

Chief Human Resources Officer

Ramsey County Human Resources Department
121 7™ Place East

Saint Paul, Minnesota 55101

R&E Board:
Kelli Hall

Administration Director
Ramsey/Washington Recycling and Energy

100 Red Rock Road
Newport, MN 55055
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4.8.

4.9.

Non-Assignability

The parties to this Agreement shall have no right to assign any interest in this Agreement
and shall not transfer any interest in this Agreement by subcontract or assighment without
the prior written consent of all other parties to the Agreement.

Force Majeure

No party shall be liable for any loss or damage incurred by any other party as a result of
events outside the control of such party ("Force Majeure Events") including, but not
limited to: war, storms, flooding, fires, strikes, legal acts of public authorities, or acts of
government in time of war or national emergency.

4.10. Termination

Either party may terminate this Agreement without cause upon giving at least six
months written notice thereof to the other party. By mutual written agreement, the
parties may alter, modify or waive provisions of this Agreement.

4.11. Interpretation of Agreement; Venue

The Agreement shall be interpreted and construed according to the laws of the State of
Minnesota. All litigation regarding this Agreement shall be under venue in the District Court,
Second Judicial District, State of Minnesota.

4.12. Severability

The provisions of this Agreement are severable. If any part of this Agreement is rendered
void, invalid or unenforceable, such rendering shall not affect the validity and enforceability
of the remainder of this Agreement.

4.13. Alteration

Any alteration, variation, modification, or waiver of the provisions of this Agreement shall
be valid only after it has been reduced to writing and signed by all parties.

4.14. Limitation of Liability

The County is not responsible for providing services outside of the scope of the
Agreement. The County is not liable for management decisions made by State, R&E , or
any other organization, and is also not responsible for cash shortfalls, such as bills not paid
or charges for payments made with insufficient funds, due to funding shortfalls of State,
R&E, or any other organization.
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4.15. Entire Agreement

This written Agreement, including all attachments, represents the entire and integrated
agreement between the parties hereto and supersedes all prior negotiations,
representations or contracts, either written or oral. No subsequent agreement between
the County and Ramsey/Washington Recycling and Energy to waive or alter any of the
provisions of this Agreement shall be valid unless made in the form of a written
Amendment to this Agreement signed by authorized representatives of the parties.

IN WITNESS WHEREOF the parties have executed this Agreement as of the dates below.

RAMSEY COUNTY

By:

Raphael Ortega, Chair
Ramsey County Board of Commissioners
Date:

By:

Jason Yang, Chief Clerk

Date:

Approved as to Form:

By:

Elizabeth Brady, Assistant County Attorney

Date:

Approval Recommended:

By:

Alexandra Kotze, Deputy County Manager

Date:

By:

RAMSEY/WASHINGTON RECYCLING & ENERGY:

Trista L. Martinson, Executive Director

Date:

Approved as to Form:

By:

County Attorney

Date:

Patience Ferguson, Chief Human Resources Officer

Date:

Reviewed by:
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&YW  RAVSEY/WASHINGTON
® RECYCLING & ENERGY

-
I

This document contains an established Salary Plan for
Ramsey/Washington Recycling & Energy Board

Annual salary advancement is based on a satisfactory performance evaluation.
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Strategic Partnerships Manager

Annual Salary

2026

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8
$108,856.50 $111,577.90 $114,925.20 $118,373.00 $121,924.20 $124,972.30 $128,721.40 $132,649.00
Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
$136,560.60 $140,657.50 $144,877.10 $149,223.50 $153,700.10 $158,311.10 $163,060.50
36
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RAMSEY/ WASHINGTON
RECYCLING & ENERGY
R&E BOARD MEETING DATE: February 26, 2026 AGENDA ITEM: Vl.a
SUBJECT: Food Scraps Pickup Program Timeline
TYPE OF ITEM: INFORMATION ] | POLICY DISCUSSION O | ACTION [0 | CONSENT

SUBMITTED BY: Trista Martinson, R&E Executive Director

R&E BOARD ACTION REQUESTED:

For Information only.

EXECUTIVE SUMMARY:

Staff will provide information on the Food Scraps Pickup Program, including a brief recap of 2025
accomplishments and a review of the rollout plan and timeline for 2026.

ALIGNMENT WITH STRATEGIC PLAN:

Strategic Goal 2B — Effective organics programming (prevention, recovery, recycling) that meets the needs
of community and minimizes landfilled food

ATTACHMENTS:

None.

FINANCIAL IMPLICATIONS:

None.

AUTHORIZED SIGNATURES DATE

R&E EXECUTIVE DIRECTOR % L 2/18/26
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RAMSEY/WASHINGTON
RECYCLING & ENERGY
R&E BOARD MEETING DATE: February 26, 2026 AGENDA ITEM: VI.b
SUBJECT: Recognition of Dave Benke
TYPE OF ITEM: ] | INFORMATION ] | POLICY DISCUSSION ACTION [0 | CONSENT

SUBMITTED BY: Trista Martinson, R&E Executive Director

R&E BOARD ACTION REQUESTED:

Approve resolution to express the Ramsey/Washington Recycling & Energy (R&E) Board’s profound
gratitude to Dave Benke for his extraordinary public service and commitment to supporting R&E and its
mission and goals.

EXECUTIVE SUMMARY:
Recognition of Dave Benke for his longstanding support of the R&E Board.

ALIGNMENT WITH STRATEGIC PLAN:
N/A

ATTACHMENTS:
1. Draft Resolution (R&EB-2026-04)

FINANCIAL IMPLICATIONS:

None.

AUTHORIZED SIGNATURES DATE

R&E EXECUTIVE DIRECTOR 2/18/26

WASHINGTON COUNTY ATTORNEY 2/18/26
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RAMSEY/ WASHINGTON
RECYCLING & ENERGY

RESOLUTION R&EB-2026-04
Recognition of Dave Benke

WHEREAS, The Ramsey/Washington Recycling & Energy Board (R&E Board) is governed by the
Amended and Restated Joint Powers Agreement by and between Ramsey County and Washington
County dated November 12, 2024 (Joint Powers Agreement); and

WHERAS, Ramsey and Washington Counties have committed to continue to protect and ensure
the public health, safety, welfare and environment of each County's residents and businesses through
sound management of solid and hazardous waste generated in each County; and

WHEREAS, The R&E Board provides solid waste services to all residents, businesses and
institutions in the Counties; and focuses on the resource value of trash and opportunities presented by
increased source separation of recyclables and the addition of new technology to recover value out of
trash in the East Metro, while diverting as much as possible from landfills and meeting and exceeding
the state's recycling goals; and

WHEREAS, Dave Benke represented the Minnesota Pollution Control Agency (MPCA) at county,
state and regional solid waste and environmental committees and boards and was instrumental in
helping the Counties make a smooth transition between the Solid Waste Management Coordinating
Board to the reorganized R&E Board between Ramsey and Washington Counties and the new
Partnership on Waste and Energy with Ramsey, Washington and Hennepin Counties, and

WHEREAS, Dave Benke provided guidance in navigating the MPCA and Environmental Protection
Agency rules as Ramsey and Washington Counties purchased the refuse-derived fuel facility in Newport,
worked through designation of waste to the facility, made much needed facility upgrades and forged
ahead with a robust organics program, increased recycling, implementation of waste reuse and
reduction campaigns and embraced new anaerobic, composting and sorting technologies. NOW,

THEREFORE, BE IT RESOLVED, The R&E Board formally acknowledges and deeply appreciates
Dave Benke’s guidance to R&E in their mission to enhance public health and environmental stewardship
through innovative waste-to-value initiatives and partnerships. The R&E Board expressly thanks Dave
Benke for his ten years of service as an active board member.

Mary Jo McGuire, Board Chair Fran Miron, Board Vice Chair
February 26, 2026 February 26, 2026

February 26, 2026
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RAMSEY/ WASHINGTON

RECYCLING & ENERGY
R&E BOARD MEETING DATE: February 26, 2026 AGENDA ITEM: VI,
SUBJECT: Updates and Reports
TYPE OF ITEM: INFORMATION | [ | POLICY DISCUSSION O | ACTION [0 | CONSENT

SUBMITTED BY: Trista Martinson, R&E Executive Director

R&E BOARD ACTION REQUESTED:

For information only.

EXECUTIVE SUMMARY:

a.

Commissioner Updates
R&E Board members will provide updates on waste-related ad hoc committees.

Executive Director Update
The R&E Executive Director will provide a report to the board.

Strategic Partnerships Update
Staff will provide a report to the board.

Programs Update
Staff will provide updates on programmatic efforts.

Facility Update
Staff will provide updates on R&E Center projects and operations.

Procurement Report

Staff will provide a written report of new contracts and amendments executed under the authority
of R&E’s procurement guidelines during the period of January 1-31, 2026. Funding for the contracts
is available in the approved Joint Activities, Facility and Equipment Maintenance & Replacement
(EM&R) budgets, following approval as to form by the Ramsey County or Washington County
attorney’s office.

ALIGNMENT WITH STRATEGIC PLAN:

a.

Strategic Goal 1A: Public awareness & trust through brand management, transparency and
engagement.

Strategic Goal 1B: R&E led regional coordination on policy and plans for greater regional impact.
Strategic Initiative 4Ai: Implement and sustain a streamlined and consistent portfolio of upstream
programs (waste reduction, reuse, recycling), informed by data and community engagement.
Strategic Initiative 3Aii: Continue to operate an industry-leading waste processing facility and
innovate for increased landfill diversion.

Strategic Goal 4C: Robust obligation tracking and reporting.
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ATTACHMENTS:

1. R&E Center Tours Report
2. Procurement Report

FINANCIAL IMPLICATIONS:

None.

AUTHORIZED SIGNATURES

DATE

R&E EXECUTIVE DIRECTOR

2/18/26
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RAMSEY/ WASHINGTON
RECYCLING & ENERGY

Completed between Jan 22, 2026 — Feb 25, 2026

Group Group Type Date vifitoc:rs
EcoMaine Business 1/27/2026 3
Scouts Educational 2/3/2026 20
Bridge View School #1 Educational 2/11/2026 15
Humphrey School Enviro Policy Club Community 2/17/2026 15
Girl Scouts Educational 2/17/2026 16
Bridge View School #2 Educational 2/18/2026 15
Washington County Food Access Network Governmental 2/24/2026 15
Bridge View School #3 Educational 2/25/2026 15

Total Number of Tours Completed: 8
Total Number of Tour Attendees: 114
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RAMSEY/ WASHINGTON
RECYCLING & ENERGY

Report of all professional service and supplies, equipment, material and labor (SEML) contracts, amendments and

solicitations issued and executed under authority of Ramsey/Washington Recycling & Energy’s procurement
guidelines (Resolution R&EB 2025-01) between January 1, 2026 — January 31, 2026.

E/B
Vendor Effective Date Description NTE/Budgeted Procurement
Amount Type
. Facility — Crane rental and
Vic’s Crane & . .
Heavy Haul, Inc. 3/1/26 hea\{y haul equipment and Rate Setting SEML
services
. . Facility — Wast . q
Augie’s Trucking 1/1/26 el Rate Setting Transportation
transportation services
B - i Professional
Husch Blackwell, 1/1/26 Prog_rams Specialty legal Rate Setting ro es:slona
LLP. services Services
o . . Professional
samsara, Inc. 1/30/26 | Facility - Trailer GPS tracking $25,000 foessona
Services
S Facility — Hydraulic
Oil Air Products, . .
LI.IC irFroducts 1/1/26 equipment, parts and Rate Setting SEML
’ maintenance
KT Products, LLC
d/b/a MA 2/1/26 Facility — Cleaning supplies Rate Setting SEML
Associates
St. Paul Area . . .
Chamber of 1/1/26 Programs — I?lzRecycImg $60,000 Profes§|onal
partner services Services
Commerce
Regents of the
University of Programs — BizRecycling Professional
Minnesota, MnTAP 12/1/25 technical assistance 3100,000 Services
Program
Metropolitan 1/1/26 Facility - W-aste . Rate Setting Transportation
Gravel Co transportation services
SKB Transload
1/1/2 e e .
Environmental, Inc. /1/26 Facility — Transload facility Rate Setting Services
Toltz King Duvall - .
Anderson & 2/1/26 Fac_lllty Control sy'.stemf Rate Setting Profes'-5|onal
. maintenance & engineering Services
Associates Inc
UL DL Clay Programs — BizRecyclin Professional
Chamber of 1/1/26 5 sl $24,625 )
partner Services
Commerce
Woodbury Area
- Bi i Professional
Chamber of 1/1/26 Programs — BizRecycling $25,000 ro es:slona
partner Services
Commerce
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White Bear Area

Programs — BizRecycling

Professional

Solutions

partner

Chamber of 1/1/26 $25,000 .
partner Services
Commerce
Greater Stillwater Programs — BizRecyclin Professional
Chamber of 1/1/26 & yeling $25,000 :
partner Services
Commerce
Sustainable Programs — BizRecycling Professional
Stillwater MN Lizs partner LD Services
MN Hmong . . .
-B
Chamber of 1/1/26 Programs — BizRecycling $25,000 Profes:slonal
partner Services
Commerce
East Side
Neighborhood 1/1/26 Programs — BizRecycling $25,000 Profes:slonal
Development partner Services
Company, Inc
African Economic Programs — BizRecyclin Professional
Development 1/1/26 g ycling $5,000

Services

The procurement team also processed one grant for multi-unit recycling programs in the amount of $4,750. This
grant was distributed throughout Ramsey and Washington Counties to assist in waste reduction and recycling
efforts. Grant funds helped each recipient by providing materials and infrastructure needed to better support
waste reduction and recycling efforts, as well as expand waste reduction and recycling education for their
residents, employees and visitors.
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